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In conaidcration of Suffolk FCU entering into this Agreemmlt, the W1dersigned Regional
Director hereby 8SJ'CC1 10 refrain from recont~..!!g any Idditional fonnal administtative
IC1ion in OO!!!l~on with the specific conditions addressed in this Agreement as long as the
Regional Director detemJines that the credit union aDd its officials make a St1~~~ effective,
and good faith eft"ort to comply with aU tC1'IrJs of this Agreemellt, including any required time
ftames, or tmless such administrative action is required by law or reguJation.

In the event that the officials violate the tams of this AgreemaJt, or NCUA discovers additional
adv~ coDditiona not addJelscd by this A;SfCfmCDt, it is \JDderstood that the NCUA may, in its
sole discretion. take appropriate admiDistrative acUon pursuant to the Federal Credit Union Act,
12 V.S.C. § 1786, et. seq., including but DOt limited to civil mooey penalties, cease and desist
orden. removal and prohibition orders, or orders to liquidate, conserve. or mcrsc the cIedit
union.

This Leuer ofUndentiDding aDd Agreement sets forth sianifi~t adverse condition$ identified
bythcNanonal Credit Union Administration as arcsult of its exam~OD of the Suffolk Federal
Crcdit Union. dated March 31 J 2004, and the aareemeats reached with the credit UlJion's officials
to reso 1 vc thcm .

adverse conditioos W«'e:The significant

1. Buk Secrecy Act. The credit union was not properly monitoring its cash activity. 'Ibis
resulted in n1m1eroU1 irL~!:~ where the credit union failed to file Cunency Transaction
Reports and, posSIbly, Suspicious AcUvit)' R.epoI1s, on a timely basis during and preceding
2004.

518-862-1420

N a11onal Credit Union Administration ~!

REGION I

Charter17914

Letter of Understanding aDd Agreement
By and Between

The N adoDal Credit Union AdmiJlistradoD
and

The Suffolk Federal Credit Union



F~~TIONAL CREDIT UNIOM ADMIN
01:47PM12-13-04

The Igrccci upon actions and time ft8JDes m=

1. Bank Secrecy Ad

a) The crcdit \miOJ1 shall take immediate ~s to fully investigate potential \iolations of
the BIDk Secrecy Act (BSA) teg8l'djng Cun'CDcy Transaction Report (CTR) and
Suspicious Acavity R.epm't (SAR) requiremmts, which occurred between J anuaxy 1,
1999, and the prescm. ~ scope of this investigation shall be as follows:

1) Create a schedule of all cash acrlvity greater than $7,000, by member, for the
periodinqucstion.

1) Complete aIKI file any and all CTRI DOt previously filed with the U.S. Treasury
and, if necessary, my and all SARI with FinCEN covering ~ period between
1anuary 1, 1999) and the present.

3) Comp1etc Puu (aXI) and (a)(2) by no later than October 31,2005.

b) The credit union shall, by November 30. 2004. amend its written compliance program
to en5me it is fully compliant with its BSA policy. the BSA, and the NCUA Rules
IDd RcgoJations.

c) The credit union shall. by November 30, 2004, lower the cash activity ~
threshoJd Dam S7 ,000 to $3,000.

d) The credit union shall, by March 31, 2005, =gage an independeut ou"idc
consultant/auditing fum with expertise in BSA mattcrs to perform a BSA compliance
review of the credit \mi0l1. The crcdit union will provide the distriCt examincr a copy
of the engagement 1ettCS' widliD 30 da}II of .~

e) The credit union sball. by December 31,2005, have an independent
consultant/auditing film validate that man!c~CDt has accurateJy completed steps
(aXI) and (aX2) above. The credjt union wiD provide the distriCt examiner a copy of
the iDdepmldent film' s rcpo rt within 3 0 da ya of camp 1 en OIl.

f) The credit \Inion IhI11 provide, at a minim\Dn, semi-annual training to all employees
associated with BSA related trlDsactiODS or oversight thereof. to ~ compliance
with the BSA.

The credit union. s Imema1 Audit dcp8l1mCDt will coIKIuct momhly BSA complimce
audits until the intemal auditor can doc\UDcnt tbrce consecutive months of excaRIi2D
m audits that are approved by the Supavisory Committee.

a)

h) SubscqUmlt to achieving ~ consecutive months of exception ftec audits. the
internal auditor will continue to perionD these auditl on a quarterJy basis through at
leur Deccmbs: 31, 2005. The Superviaory Committee will provide the district
Q~~ a copy of the monthly 8%1d quarterly internal audit reports on BSA
compliance within 30 days of completion.
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The R.egiODal DirectOr will publish this Letter of Un derltanding and Agre~t. It remains in
effcct Until canceled by mutUal agreem~t of the Suffolk FedQ'a1 Credit Union and the National
~t Union AdminisU'atiOD or until it is rep1aced by 1DOtha- Lcttrz ofUndersmnding and
Agreammt.

For the Suffolk Federal Credit Union:

For the National Credit Union Administration:
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